
WATERLOO MET TRANSIT PLAN

Key Comparisons 
What Happens When 

Implement Restructured 
Concept

• GRAY Areas – Current 
Service Area:
– Route
– ¼ Mile Walk

• Colored Lines –
Restructured Plan Routes

Public Engagement In Each Step

Gaps/Conflict:
• Too Few Hours
• Not Enough City Coverage
• Cannot Get Paratransit 

Reservation at Preferred Time 
(Not Enough Capacity)
• Cannot Afford the Fare
• Funding for Expansion

Ideas to Address 
Gaps 

(With Restructured Network)

What Do We 
Want/Need Transit 

to Provide?
Vision/Goals

Evaluate 
Alternatives

Service
Garage Space Needs
Zero Emissions Buses

Short-Medium-
Long Term Action 

Plans

Existing 
Conditions

Proposed Route 
Restructuring

APPROACH TO THE SERVICE PLAN TASKS

RESTRUCTURED ROUTES – IMPROVE THE SYSTEM

WATERLOO-CEDAR FALLS TRANSIT FUNDING 
SOURCES

POTENTIAL NEW ROUTE
REQUIRES NEW FUNDING

Population 
within ¼ Mile

+0.7%

Jobs within 
¼ Mile

+2.8%

Zero Car 
Households 

within ¼ Mile

No Change

Jobs with a 
45 Minute 
Transit Trip
+1.6%


